
Several public meetings were held during June as part of the Vision North Iowa strategic planning 
process. Jeff Marcell, senior partner for TIP Strategies, an Austin and Seattle-based consulting firm 
which is guiding the process, presented some preliminary findings. 

These results are based upon survey responses from more than 700 North Iowans as well as focus 
group input from nearly 200 more. Marcell identified the following regional strengths:

• Infrastructure—including a commercial airport and major highways
• Proximity to major markets
• North Iowa Area Community College
• Outstanding quality of life
• Entrepreneurial assistance through the John Pappajohn Entrepreneurial Center
• Community leadership
• Enthusiastic, talented, eager young people
• Examples of past successes such as the restoration of the Historic Park Inn Hotel and the Clear 

Lake water quality initiatives

On the negative side, Marcell mentioned a pervasive “culture of no” amongst the responses. 
“A negative attitude was obvious,” Marcell said.  “Not a majority of the people, but obvious 
nonetheless.” 

Now the project will move into the process of establishing strategies and implementation plans to 
help set the direction for the region in upcoming years. Read more from the Corridor on page 8 of 
this newsletter. For the latest destails, and to provide input, visit www.visionnorthiowa.com. 
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July 2017
The mission of  the Mason City Area Chamber of  Commerce is to promote progressive 

community and economic development to benefit Chamber members and the North Iowa region.

Vision North Iowa Project On-Track
Vision. Leadership. Advocacy.

Time:      4:30-6:30PM

Date:         Thursday, July 20

Host:       Thrivent Financial

Location:  The Music Man Square
      308 S Pennsylvania Ave

Sponsored 
By: 

 

Annual Meeting 
Save the Date - 

October 5
Another successful year at the 
Chamber is coming to an end, 
which means it’s time mark your 
calendar for the Chamber’s 101st 
Annual Meeting. 

Please join us on Thursday, 
October 5 at The Music Man 
Square for a look back on the 
year’s events and successes while 
also enjoying the popular “Taste 
of North Iowa” luncheon!

   PeoPle. Place. ProsPerity.

www.visionnorthiowa.com
Developing a plan for regional economic 

growth and prosperity in North Iowa.

New Member Luncheon - July 18
Are you a new member of the Chamber or a new employee at a Chamber member business/
association? Register today for the upcoming New Member Luncheon from Noon-1PM on 
Tuesday, July 18 at the Commerce Center! 

This event will help you learn more about the benefits of your membership; you’ll also get a 
chance to meet representatives from the Chamber Board of Directors, staff, and fellow new 
members. Lunch is provided courtesy of New Member Luncheon Sponsor CENT Credit Union. 

Please contact Membership Director Colleen Frein at cfrein@masoncityia.com or call the Chamber 
to register!
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New Members

RIveR CITy STORAge 
Matthew Reindl, Owner 
785 15th St SW
Mason City, IA 50401
(641) 420-5493 
mreindl86@gmail.com 
rivercitystorage.net

River City Storage is OPeN and 
renting spaces! No matter what 
your budget or the amount of 
storage you need, they’ll help you 
get the best rate possible.

yC COMMeRCIAL ROOFINg
Jason Blickenderfer, Operations 
Manager
1539 N Federal Ave
Mason City, IA 50401
(641) 423-1497
jason@yccommercialroofing.com
ycommercialroofing.com

Turn to YC Commercial Roofing for 
superior commercial, industrial, and 
residential low slope roofing.

From the President
We’re on the Brink of great Things!

ast month, Conde’ Nast Traveler named Mason City one of 
“The World’s 20 Best Cities for Architecture Lovers”. That’s 
right…Mason City showed up as #8 on a list that included 
Athens, Budapest, Rome, Miami, Tel Aviv…you get the idea.

The investments we made a few years ago are already paying big 
dividends. Now, we have the opportunity to repurpose our downtown 
mall and to better utilize The Music Man Square complex. A new multi-
purpose arena will provide a much-needed new home for ice sports and 
other activities, and an indoor-outdoor performance venue will provide 
a permanent home for our municipal band and a rain site for downtown 
celebrations. 

It’s easy to say no. It’s easy not to take the risk. But a look around the country and you’ll see 
successful communities working together to reinvent their malls. It is necessary. Because 
Americans have changed the way they 
shop. Successful malls are pursuing non-
traditional tenants: mini-golf courses, day 
care centers, doctors’ offices, bars, coffee 
shops, children’s playgrounds…even ice 
arenas and performance venues.

We’re on the right track…community 
development initiatives like these play a 
significant role in workforce attraction and 
retention. If you have questions (or ideas!) 
about the River City Renaissance project, 
please feel free to contact me.

L
Robin Anderson
President & CEO

Chamber Travel Opportunities
Join the Chamber for an opportunity to travel to China this fall or Germany in the spring! To learn 
more, contact Allyson Krull at akrull@masoncityia.com or 641.423.5724.

CHINA | Explore Beijing, Xi’an, Shanghai
October 16-24, 2017
$2,499 per person, double occupancy
Registration Deadline: July 14, 2017

See 7 of the Top 10 tourist attractions in China! Tour Beijing, Shanghai, 
and Xi’an, home of the famous Terra Cotta Warriors. This is the last call 
for China – final payment deadline is July 14!

GERMANY | In the Footsteps of Martin Luther - 500th Anniversary Jubilee Tour
March 13-21, 2018
$3,599 per person, double occupancy  
Optional 2-day Extension to Munich - $599
Registration Deadline: December 8, 2017

Discover inspiring Luther sites while experiencing some of 
Germany’s most spectacular cities, towns, and villages. From 
cosmopolitan Berlin to historic Wittenberg - history, art, culture, 
and religion come together on this fantastic adventure!

Be Our Guest

une in Friday mornings to 
the Chamber “Be Our Guest” 
program at 8:40AM on KRIB 
1490 AM. Alpha Media 

provides this benefit to Chamber 
members free of charge. Listen in for 
July’s guests!

July 7       Premier Cleaning Services
       Cody Ware

July 14      River City Rugby Football 
       Club 
       Ryan Thul

July 21       Best Impressions 
       Photography
        Christy Adams

July 28       Spiffy Clean LLC
        Samantha Wilson

T
The Historic Park Inn
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Membership 
Renewals

River City Renaissance Project – Mason City Says YES!

he River City Renaissance Project is 
designed to enhance Mason City’s 
Downtown area with the addition of a 
Multi-Purpose Arena, Performing Arts 
Pavilion, The Music Man Convention 

Center and Museum, Hotel, and Skywalk. The 
addition of these amenities in North Iowa will 
help attract and retain a growing workforce. 
Mason City citizens will vote on this proposal 
on November 7. A 60% favorable vote is 
required to move forward.

Mason City Says YES!
The Renaissance Project has a lot to offer to citizens of Mason City and the North Iowa region. 
New and enhanced community amenities, new pride in our community, positive change toward 
progress, all with no tax increase to citizens.

What YOU can do to help with this positive campaign:

• Promote community pride – Let people know what you love about our community and why 
you want to see it thrive

• Stay informed – Follow the progress of the project, read the fact sheets, talk to Leadership 
North Iowa members, City Council, and City Staff

• Take part in public forums – Ask questions about the project and offer your suggestions.

• Attend City Council Meetings – Show your support for positive change in our community 
and for our elected officials

• Most importantly, VOTE YES on November 7th and encourage your friends, neighbors, and 
colleagues to VOTE YES, too!

Our community needs to pull together and work for a positive future. Opportunities like this one 
don’t come around every day; we need to look at the big picture and plan for the future of North 
Iowa.

River City Renaissance Project

T

College Connections

Congratulations to members 
celebrating anniversaries in July!

Seventy Plus Years
Mid-West Roofing Company/Custom 
   SheetMetal Works (77)

Sixty Plus Years
Mason City Municipal Airport 
   Commission (68)
Lehigh Cement Company LLC (62)

Fifty Plus Years
edwards-Brandt & Associates, Inc. (57)

Forty Plus Years
Overhead Door Company of Mason 
   City (46)
Central Lock Security, Inc. (44)

Thirty Plus Years
Knudtson Real estate, Inc. (39)

Twenty Plus Years
Francis Lauer youth Services (29)
North Iowa Oral Surgery Associates, 
   P.C. (27)
Newman Catholic School System (25)
Cerro gordo County Auditor (24)

Fifteen Plus Years
Ames Photo Portrait & Imaging (18)
Country Inn & Suites By Carlson, 
   Mason City (16)
St. James Lutheran Church (16)
Mason City Roofing (15)
Connect Hearing (15)

Ten Plus Years
Stoney Creek Hospitality Corporation 
   (14)
Fed ex ground (13)
North Iowa Bus Company, Inc. (13)
Humane Society of North Iowa (13)
Alter Metal Recycling (12)
Amadita (Ann) Shaffer (11)
RDA Financial Network (11)
Alpha Orthodontics (10)

Five Plus Years
North Iowa Bulls Hockey (6)
Iowa vocational Rehabilitation 
   Services (6)
Cornish Family Chiropractic (5)

One Plus Years
vein Care Center - North Iowa (4)
Mason City Sunrise Rotary (3)
Midwest AcuTech LLC (3)
Premier Cleaners (3)
Mercy Healthworks (3)
Libby Lembke (2)
New Life Nutrition (1)
Staff Management | SMX (1)
NMC Material Handling (1)

Participants took a personality styles 
assessment and learned how to communicate 
with different personality types.

The Cannonball 457 was one of 
the many stops on the community 
scavenger hunt.
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Nominations for Chamber Awards
Do you know of a person or small business that has made a significant impact within your 
organization or on the business community? Has your worksite gone above and beyond in 
implementing health and wellbeing initiatives? Help honor their achievements at the Chamber’s 
Annual Meeting on Thursday, October 5 by nominating them for one of three significant awards!
Nominations are now open for Small Business of the Year, Boss of the Year and Workplace Wellness. 
Forms are available at the Chamber or on our website under “Member Zone – Forms.”  The 
deadline for nominations is Friday, August 25.

Applications for the Small Business of the Year and Boss of the Year will be scored by the Business 
Resource Committee. The Workplace Wellness Award will be scored by the Worksite Wellness 
Committee.

The recipients of all three awards, along with the Distinguished Citizen award, will be announced at 
the Chamber’s 101st Annual Meeting on Thursday, October 5.

2017 Recipients:

Premier 
Members

Thank you to this year’s Premier 
members who have gone above and 
beyond in their support of
the Chamber programs, events and 
the North Iowa Band Festival.

These members have made 
commitments to our Investor 
Packages or customized their own
package from our many events, 
sponsorships and marketing 
packages. Premier status gives
members special mentions in the 
monthly newsletter, first chance at 
events and sponsorships, and special 
recognition at the Annual Meeting.

gold ($6,000 & up): 
First Citizens Bank

Silver ($3,000 - $5,999): 
98.7 KISS Country / 103.7 The Fox 
Cargill Kitchen Solutions
CeNT Credit Union
Clear Lake Bank & Trust
Diamond Jo Casino
Holiday Inn express & Suites – MC
ITC Midwest
Mason City Clinic
Mason City Motor Company
POET Biorefining – Hanlontown
Principal Financial group

Bronze ($1,000 - $2,999): 
Ag ventures Alliance
Atlantic Coca-Cola Bottling Company
Central Park Dentistry
Corporate Farmer, Inc.
Country Meadow Place
express employment Professionals
Farmers State Bank
Henkel Construction Co.
Kwik Star
Mercy Medical Center – North Iowa
North Iowa Area Community College
North Iowa Community Credit Union
Rieman Music
Smithfield
Wal-Mart SuperCenter
Wells Fargo Bank of Iowa

Mason City Cost of  Living a Great Value
ason City ranks favorably among Iowa communities in the most recent Cost 
of Living Index Report. Each quarter, chamber staff members collect data to 
assist the Council for Community and Economic Research (C2ER) in producing 
the quarterly index. The Council analyzes raw data from 273 metropolitan and 

micropolitan areas across the United States to compare the cost of living in various geographic 
locations. Six components comprise the index: housing, utilities, groceries, transportation, health 
care, and miscellaneous goods and services.  

Mason City has an index of 88.2. By comparison, New York City - the most expensive place to 
live - has an index of 228.2. The least expensive locale in the study is McAllen, TX with an index 
of 76.4.    

The table below illustrates the most recent data for some of the Iowa Micro-Urban communities.  
(100.0 represents the mean; a low percentage means the cost of living is less than the average).  
The cost of living in Mason City compares very favorably to our peer Iowa communities.  

City & Composite 
Score

Groceries Housing Utilities Transportation Health Care Misc. Goods  
& Services

Mason City  88.2 98.7 72.0 93.6 81.5 100.5 95.6

Ames  94.0 93.2 97.2 81.0 105.0 97.1 92.1

Burlington  84.5 88.5 69.9 98.9 88.9 95.1 87.8

Dubuque  89.3 98.3 67.3 91.1 88.9 91.6 102.5

M

Small Business of the Year
Window World of Mason City

Boss of the Year:
Matthew Chizek

CENT Credit UnionWorkplace Wellness Award
NIACC
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Video ServicesChamber Golf  Outing
eams far and wide braved a few storms for a fun day of golf! There was a great turnout 
at Highland Park Golf Course this year for the annual Chamber Golf Outing. Thank you 
to all of the sponsors and volunteers who made this year’s event a success!  

Congratulations to the winners!

The Chamber offers video production 
services! Whether you are looking for 
a short clip to promote an upcoming 
event, or a longer video to showcase 
your business, we can help you with 
your video marketing.

Promotional Video (Long) - $1,000
• 3:00-8:00 minute video
• Majority video content (shot by 

contractor)
• Script/outline developed by 

contractor in collaboration with 
purchaser

• Featured in weekly Chamber News 
for one month

• Posted to Chamber social media sites
• Digital copy provided to purchaser 

with rights to own/use video

Promotional Video (Short) - $500
• 1:30-3:00 minute video
• Majority video content (shot by 

contractor)
• Script/outline developed by 

contractor in collaboration with 
purchaser

• Featured in weekly Chamber News 
for one month

• Posted to Chamber social media sites
• Digital copy provided to purchaser 

with rights to own/use video

Social Media Video (Long) - $250
• 1:00-1:30 minute video
• Majority video content (shot by 

contractor)
• Script/outline developed by 

contractor in collaboration with 
purchaser

• Posted to Chamber social media sites

Social Media Video (Short) - $100
• :30-1:00 minute video
• Photo/video content (video shot by 

contractor)
• Script/outline developed by 

purchaser (may collaborate with 
contractor)

• Posted to Chamber social media sites

Contact Colleen at the Chamber 
(cfrein@masoncityia.com | 
641.423.5724) for more information.

T

Tournament Champions: 
Applied Industrial Technologies

Best Dressed: Diamond Jo Casino - Worth Co.

People’s Choice for Best Hole Sponsor
Express Employment Professionals

Longest Drive (Men): Richard Dolack

Longest Drive (Women): Tami Ramon

Longest Putt: Brady Christianson

TOURNAMENT SPONSOR
$1,500

HOLE SPONSORS | $350

HOLE IN ONE SPONSOR
$600

Thank you Sponsors!



641.422-1663 / 800.423.5724 
www.VisitMasonCityIowa.com 

cvb@VisitMasonCityIowa.com 641.422-1663 / 800.423.5724 www.VisitMasonCityIowa.com cvb@VisitMasonCityIowa.com 

Visit Mason City presents  
annual Tourism Awards 
Visit Mason City recently hosted the annual Celebration of Tourism. The event was held in 
conjunction with Friday Night Live on June 16th. During the evening’s festivities, the 
following recipients were presented with a Visit Mason City Tourism Award for their ongoing 
support, commitment and contribution to tourism in Mason City. 

 
Friend of Tourism 
Loni Dirksen, is the 2017 recipient of Visit Mason City's Friend of Tourism Award. 
Serving as the Race Coordinator for Cupid's Undie Run since 2014, Loni's passion for 
both her cause and the community of Mason City helped this event grow to become a 
significant fundraiser for the Children’s Tumor Foundation and neurofibromatosis 
research - raising close to $250,000 in just 3 years. The event had an average of 350 
runners each year with more than 250 of those participants coming from out of town.  
Runners from Nebraska, Minnesota, Illinois, South Dakota, Georgia, Missouri, and 

Colorado have traveled to Mason City to run around Downtown in their undies… in the middle of February, 
no less.  In addition, Loni has been generous with her personal time and involvement with the Mason City 
Jaycees as well as volunteering design service for the Architectural Walking Tour map and other promotional 
event materials. She is an active participant in local community events and an 
enthusiastic cheerleader for Mason City.   
 
Friend of Tourism 
Sherry Schmidtke was also recognized with a Visit Mason City Friend of Tourism Award.  
Since 2012, Sherry has been a dedicated volunteer sharing more than 1500 hours with 
VMC. Sherry takes great pride in a job well done and her contributions to our calendar of 
events, mailings, organization of the visitor center and gift shop, weekly partner updates, 
and assisting walk-in visitors are incredibly valuable and appreciated.  
 

Tourism Excellence 
Mid States Horse Shows is this year's recipient of the Tourism Excellence Award. 
Mason City and North Iowa have been the host site for several Hunter/Jumper 
equestrian competitions held annually at the North Iowa Events Center. The Mid 
States Horse Shows are rich in tradition, providing quality facilities and high caliber 
shows for Hunter/Jumper enthusiasts in and around the Midwest for more than 30 
years.  Over these many years, the shows have always promised challenging 
competition and a unique sense of community that provide an environment where 
people and horses alike can truly enjoy themselves. Trainers, students, and 
management share hilarious stories and fond memories of the past 32 years of 

competition held in Mason City.  During the 2015 season, Mid States Horse Shows held five multi-day  
Hunter/Jumper events. These competitions  attracted more than 11,000 participants and spectators from 
outside the North Iowa area, bringing an estimated more than $1 million of visitor spending into the local economy. 
 
Spirit of Tourism 
Visit Mason City is pleased to announce Mason City Youth Hockey as the 
recipient of this year's Spirit of Tourism Award. As part of the North Iowa 
Ice Sports Association, Mason City Youth Hockey provides nearly 200 Mason 
City and North Iowa youth the opportunity to engage in physical activity, 
learn sportsmanship, and develop the skills necessary to play hockey. 
Players practice and compete for six months each year. In addition, this 
organization hosts several annual youth hockey tournaments that bring 
thousands of visitors to Mason City. In fact, during the 2015 season, the River City Rumble, Collins 
Tournament, and J2K Memorial Tournament  attracted nearly 3,500 players, coaches, parents and spectators 
from outside the North Iowa area to our community, resulting in an estimated $300,000 in visitor spending. 
Dedicated volunteers within the organization continue working to grow youth hockey and ice sport activities, 
as well as tourism opportunities in Mason City.  
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The CulTure & 
CharaCTer Of 

Our COmmuniTy
IS OUR DOWNTOWNOur mission is to 

enhance, promote 
and preserve 

downtown Mason 
City as a diverse 

business, cultural 
and residential 
destination, for 

the benefit of the 
entire community. 

  uPCOminG eVenTS:

Friday 
Night 

Live, July 
28!

Thank You To Our Investment Partners
Main Street Mason City is a standalone nonprofit organization, relying on donations from the community, to promote, 

preserve and grow the downtown district. Thanks to the following investors who have committed to assist in our mission. 

Platinum: First Citizens Bank Gold: Mercy Mercy Medical Center-North Iowa

Silver: 

Park Dentistry | Henkel Construction

Friends of Main Street: 
Haines Insurance | Southbridge Mall | Jim & Amanda Ragan | Cerro Gordo Abstract Co. | Alliant Energy | The Historic Park Inn | Tierney Properties 
| Reflections Salon | NSB Bank | McGladrey LLP | Edwards Brandt & Associates | Waggoner & Wineinger Architects | Louis Althof - Thrivent | 
Veenstra & Kimm | Zilges Appliance Center | Brick Furniture | J & J Welding | Kristy Marquis - State Farm Insurance | Furniture Mattress Outlet | G8 
Development Inc./Philip Chodur | Byron & Ann Beasley | Good Shepherd | Ermer Insurance & Financial Services, Inc. | Bergland + Cram Architects | 
Jones, Lemon, Meier Partnership | The Holiday Inn Express | Kent Apartments - City Center 

Steven Van Steenhuyse 
City of Mason City

Susan Rebedeau
N IA Therapy Associates

Mike Tickal
Oak Leaf Comics and 
Collectibles

Cally Peterson 
Moorman Clothiers

 July 2017
The year is half over already? Summer’s just begun! Our next 

Friday Night Live is Friday, July 28, and the NIACC Performing 
Arts and Leadership Series is celebrating 20 years, partnering with 

Main Street Mason City to bring “Yesterday and Today: The 
Interactive Beatles Experience” to the stage for a free concert 
downtown. This band is a huge hit, for good reason! Find out 
more at http://www.billymcguigan.com/yesterday-and-today. 

Of course, there will be inflatables, a mini-hockey rink, 
facepainting, and games for the kids, as well as delicious food, 
cold beverages, craft show, chair massage, and lots more. The 

music and games are FREE to the public for this family-friendly 
event, courtesy of Main Street Mason City.

The North Iowa Farmers Market is back downtown this year, in 
the city parking lot at the corner of First Street NE and Delaware, 
rain or shine. Live music, lots of fresh, interesting food, and more. 

Want to be a vendor? Check out 
www.northiowafarmersmarket.com.

Applications are still being accepted for the Downtown Revolving 
Loan Fund (DoRL) and Corridor Revitalization (CoRL) 

Programs, providing forgivable loans to spruce up buildings in the 
district, continuing as long as funds are available. Does your 

business property qualify? Details on both programs can be found 
at www.masoncity.net. You may also contact Colleen M. Devine, 

Executive Director of Main Street Mason City, 
(director@mainstreetmasoncity.com), or Steven Van Steenhuyse, 

City Development Director (svansteenhuyse@masoncity.net.)

Help Main Street Mason City continue to provide events and 
advocate for our downtown area. Consider becoming an investor, 

and keep the momentum going! Contact our office for details. 
Have a great summer!

Metalcraft Inc. | Clear Lake Bank & Trust | Petersen Plaza | North Iowa Oral Surgery | Farmers State Bank | Moorman Clothiers | Central

President
Austin Pehl
Waggoner & Wineinger 
Architects

Vice President
Katie Wold
Market 124

Secretary
Mindy Klapperich
First Citizens Bank

Treasurer
Chris Droscha
Clear Lake Bank & Trust

Staff
Colleen M. Devine
Executive Director
director@mainstreetmasoncity.
com

   Main Street Minute 



Participants were randomly assigned 
to tables led by moderators. TIP leaders 
asked a total of seven questions. 
Each person at a table was asked to 
speak, then that group agreed on a 
consensus answer which a moderator 
typed into an app displaying results 
on a large screen. Questions included: 
“What are the most important issues 
facing North Iowa in the next five to 
10 years?” and “What are top three 
qualities that define the character of 
the population in North Iowa?”

Having worked in nearly all states, 
Marcell said his overall impression so 
far is that North Iowa has much to be 
proud of. 

“The opportunities and strengths 
in Cerro Gordo County community 
far, far outweigh the challenges,” he 
commented. “The infrastructure is 
exceptional. You  have  great geographic 
proximity between two major 
markets. North Iowa Area Community 
College: many communities would 
give their right arm for that. And the 
John Pappajohn Entrepreneurial 
Center is doing phenomenal work, it’s 
such an incredible strength. There’s 
great leadership in the organizations 
serving the communities, in individual 
elected and public leaders. Everyone is 
passionate about the community.

“This community is pretty hard on 
itself. There’s not as much appreciation 
for the wonderful things that exist 
in this community,” Marcell said. 
“Collectively, there’s a lot to celebrate 
here, and it’s not just a Mason City or 
Clear Lake thing. The most important 
thing is to get it right, to produce a 
five-year economic development plan 
that serves the community.”

North Iowa Corridor EDC    9 North Federal    Mason City, Iowa  50401     NorthIowaCorridor.com

VISION NORTH IOWA UPDATE
NEARLY 160 CITIZENS SHARED    
opinions about this region’s economic 
future at four local workshops in June. 
Part of the Vision North Iowa project, 
the sessions helped planners gather 
information in order to craft a common 
goal for economic development here.

Vision North Iowa is a collaboration 
of the North Iowa Corridor Economic 
Development Corporation, Mason 
City Chamber of Commerce, Clear 
Lake Area Chamber of Commerce, 
and several community partners. 
TIP Strategies, based in Texas and 
Washington, has been engaged to 
guide the process.

The public was encouraged to attend 
one of the Economic Visioning and 
Community Values Workshops held in 
Clear Lake and Mason City. Jeff Marcell, 
senior partner with TIP Strategies, 
said these gatherings are part of a 
“Discovery” stage. The team is learning 
as much as possible about the region, 
by gathering statistics; taking surveys; 
conducting workshops; examining 
existing industries; and analyzing 
the four quadrants of strengths, 
weaknesses, opportunities, and 
threats.

The “Opportunity” phase will distill this 
information into a common vision of 
what local citizens want for the future 
of North Iowa. The “Implementation” 
phase will prioritize goals; define 
action steps; and assign roles for a 
strategic plan to grow the region over 
the next five years. The final report 
should be completed this fall.

Chad Schreck, President/CEO of North 
Iowa Corridor, said, “We were excited 
by the level of participation and 
opportunity to get people together to 

talk about what matters most to our 
people, and what they feel we should 
focus on for the future. The goal now 
is to continue building this type of 
engagement and inclusivity into all 
that we do to ensure consensus on the 
best actions to work on together.”

Marcell said the public workshops 
helped ensure individual voices 
were heard. The planners want a 
better understanding of local values 
regarding the community and 
economy, in order to build consensus 
and create a shared vision.

Ashton Allison, project lead with 
TIP, led participants through several 
sobering statistics that affect the 
area’s economy. “It’s no secret that the 
population has dropped slowly and 
surely in the region,” Allison said. In the 
past 10 years, Cerro Gordo County’s 
population went down, while Iowa 
and the nation grew. Most of that was 
due to more people moving out of the 
county than in, according to Allison.

The county also dropped in median 
income, number of young adults, 
education level achieved, and total 
employment. The median age is 44 
and rising, he said.

At a Clear Lake workshop, Marcell 
reminded participants of Newton’s 
First Law of Motion: “An object at rest 
stays at rest and an object in motion 
stays in motion with the same speed 
and in the same direction unless acted 
upon by an unbalanced force.”

“So what happens if we do nothing?” 
Marcell asked those gathered in the 
Surf Ballroom. “The good news is we 
are doing something about it.”

IN  THE

JULY 2017



“NIACC does not discriminate in employment or education.  See http://www.niacc.edu/about/non-discrimination-statement/ for additional information.” 

The Pappajohn Center offers a 10-week course to help a business start-up right or grow to the next stage. 
Launch & Grow Your Business has a track record of success. The program includes elements of the lean start-up. 
We help you test your value proposition or brand promise. Confirm you are targeting the right customer. Learn 
from peers and customers. Get your business model right before writing the business plan. Develop the right 
business model by testing and interviewing customers. Understand how to fund your business. 
Then understand the operational side of the business and write the plan. Success requires a road map. You can't 
get financing without a plan. Participants create a business canvas or one-page summary of their business      
model. They perfect a persuasive pitch. They write the business plan. Participants avoid five common problems: 
 

1. The customer does not see what goes on “behind the scenes” of your business. How matters less than what you deliver.                  
Customers want the benefit. 

2. Lack of focus, especially a confusing brand promise. Are customers willing and able to pay for what you promise? 
3. Inability to explain or understand the customer’s request or pain point. Entrepreneurs have to speak with the voice of the customer. 
4. Inability to plan where the next customer is coming from. Sales don't happen by accident. 
5. The bottom line? Start up + operating costs require recurring revenue less than total expenses. 
 

Participants bring their own specific business concept to pursue. The concept may evolve or change with lessons 
learned.  Launch & Grow covers it all from licenses to bookkeeping to marketing to setting up shop. Take your 
business idea and make it real. Take your existing venture to a new level of growth and success. 
 

The next offering is co-sponsored by Clear Lake Chamber of Commerce and is scheduled for Thursdays, 
September 14—November 16, 2017 from 6:00-9:30 pm at CL TEL in Clear Lake  (107 N 4th 
St.).  One evening class per week at a cost of $199.   
 To register, please contact 641 422-4358, course #108899. 

PAPPAJOHN CENTER STAFF 
 

Tim Putnam, Director 
Brook Boehmler, SBDC Director 
Daniel Pitts Winegarden, Acceleration & Incubation Services Director 
Kelley Crane, School Partnership Entrepreneurial Coordinator 
Mary Spitz, Administrative Assistant-Pappajohn & SBDC 

Pappajohn Center Launch & Grow Your Business 

500 College Drive, Ste. 120 · Mason City, IA 50401  
Visit us online @ www.niacc.edu/pappajohn 1-888-GO-NIACC or 641-422-4111  

July Upcoming Events 
Start Smart Workshop 
July 19—6:00-8:00 pm; NIACC, Pappajohn Center room 117—500 College Drive, Mason City 
    Call 641.422.4342 to register for the free session. 
North Iowa TechBrew 
July 18—5:00-7:00 pm; Lake Time Brewery, 801 Main Ave, Clear Lake 
    To Register, email Mandy McWherter at mandy@technologyiowa.com 
 



Ribbon Cuttings

NEW FACILITY
Atlas Mini-Warehouses 
Climate Controlled Storage 
704 6th St SW

PROJECT COMPLETION
Friends of the 457
Cannonball Gardens
East Park
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Community Concierge Program
he buzz about the Community Concierge service is getting louder! Colleen Frein is 
currently working with families from multiple Chamber member businesses to help 
them in their relocation to North Iowa. 

The Community Concierge service provides individualized, high-touch assistance to 
help Chamber members in their efforts to recruit and retain employees. This includes finding 
employment for a trailing spouse, help locating quality rental properties, introductions 
to schools and/or daycares for the employee’s children, 
connections to social and service groups, and much more.

As part of this initiative, the Mason City Area Chamber of 
Commerce is now offering a complimentary relocation 
guide to assist Chamber members in recruiting employees 
at all levels. “New to North Iowa” is now available upon 
request at the Commerce Center.

To enroll a potential or new employee in the Community 
Concierge service, learn more about how the program works, 
or request complimentary copies of the “New to North Iowa” 
relocation guide, contact Colleen Frein at 
cfrein@masoncityia.com or by calling the Chamber.

T

Do you have an employee who is 
new to Mason City?  The Chamber of 
Commerce has a unique tool to help 
connect people with service providers 
in our area.  

The Chamber Concierge Card 
connects employees who are new to 
the area with local service providers.  
The Concierge Card features dozens 
of Chamber members, including 
chiropractors, attorneys, and 
financial planners, who offer a free 
consultation or visit for card holders.  
This gives people the opportunity to 
find the best fit for them. The card is 
$100 and can be used at your choice 
of five different providers from the 
Concierge Menu.  

Contact Colleen Frein at the Chamber 
(641.423.5724) to purchase a card 
or to learn more about how the 
Concierge Card could benefit your 
business or employees.

Chamber 
Concierge Card

Events Calendar
Stay up-to-date on member events 
by checking out the online events 
calendar at masoncityia.com.

Submit your event through the 
online membership portal or email 
your event information to 
chamber@masoncityia.com, and we 
will post the event for you.

events posted on the calendar are 
also listed in the weekly Chamber 
News email sent to Chamber 
members each Tuesday.



Blue Zones 
Project ®

2ND ANNUAL WORKPLACe 
WeLLNeSS AWARD AND 
ReCOgNITION PROgRAM

Now in it’s second year, the 
Workplace Wellness Award 
is an opportunity for local 
employers to be recognized for 
engaging in workplace wellness 
initiatives. These employers 
excel in providing  a positive 
work environment while also 
supporting good health and 
well-being practices.  The 
winner of the annual award 
will receive recognition at the 
Mason City Area Chamber of 
Commerce Annual Meeting on 
October 5. 

To complete an award 
application, please visit 
the Cerro gordo County 
Department of Public Health’s 
website at www.cghealth.com.

Phone 641.423.5724  www.masoncityia.com  chamber@masoncityia.com  Fax 641.423.5725

arketing and Leadership Development Director Allyson Krull and Membership 
Director Colleen Frein recently completed 24 hours of course instruction at Institute 
for Organization Management, a four-year leadership training program in Madison, 
WI. Allyson completed her third year and Colleen finished her second year toward 
the IOM certification.

Since its commencement in 1921, the Institute 
program has educated tens of thousands of 
association, chamber, and other nonprofit leaders 
on how to build stronger organizations, better 
serve their members, and become strong business 
advocates. Institute’s curriculum consists of four 
weeklong sessions at five different university 
locations throughout the country. Through a 
combination of required courses and electives in 
areas such as leadership, advocacy, marketing, 
finance, and membership, Institute participants 
enhance their organizational management skills and 
add new fuel to their organizations, making them 
run more efficiently and effectively. 

Institute for Organization Management is the 
professional development program of the U.S. Chamber of 
Commerce Foundation. It is the premier nonprofit professional 
development program for association and chamber professionals, 
and fosters individual growth through interactive learning and 
networking opportunities.

Krull and Frein Attend Institute Program

M

Nationally-recognized speakers and 
industry professionals are on faculty at 
Institute, providing relevant instruction 
to students.

Allyson’s third-year Midwest Institute class.

Colleen pictured with her second-year 
Institute group.

Save the Date for Farm City Week - Nov. 15

The Agribusiness Committee will host the annual Farm-City 
Week Event on Wednesday, November 15, 2017 at The Music 
Man Square. Enjoy watching business leaders tackle ag-related 
questions in the “Who Wants to Be a Farmer” game show!

Sponsorships are available for this event. All sponsor levels include 
group tickets and business recognition, among other benefits. 
The Farm-City Week Event is a great educational opportunity 
for employees and marketing opportunity for businesses! Please 
contact Kativa at 641-423-5724 for more details.



Business After Hours | 4:30-6:30PM  
Sponsored by Thrivent Financial
The Music Man Square | 308 S Pennsylvania Ave

Chamber Leadership
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Upcoming Events   MARK yOUR CALeNDAR

Executive Committee
Steve Noto, Co-Chairman
   Stoney Creek Hospitality Corporation
Kelly Hansen, Co-Chairman / 
   Government Affairs Division Vice President
   POET Biorefining - Hanlontown
Craig Miller, Treasurer
   First Citizens Bank
Rodney Huber, Business Division vice President
    Huber Supply Co.
Jeff Nichols, Community & Membership 
   Division vice President
   One Vision FKA Opportunity Village
Dr. Steve Schulz, Workforce & Leadership
   Division vice President
   North Iowa Area Community College

Board of  Directors
Josh Brueggeman, Accord Architecture
Dr. Kyle Burgmeier, Burgmeier Dentistry
Ina Cavin, Hy-Vee West 
Tyler Kerr, REG Mason City, LLC
garett McKiness, McKiness Excavating, Inc.
Dr. Paul Manternach, Mercy Medical Center
    -North Iowa
David Mayberry, Globe Gazette
vijay Muralidaran, Assa Abloy
Jamie Nelson, 98.7 KISS Country / 103.7 The 
    Fox / KIOW 107.3 / KCHA 95.9
Kirk Paulson, NSB Bank
Jessica Reith, Cargill Kitchen Solutions
Crystal Shellhart, Holiday Inn Express & Suites  
   - Mason City
Brian Taylor, Mason City Motor Company

Staff
Robin Anderson, CCe, IOM
   President & Chief Executive Officer
   randerson@masoncityia.com
Allyson Krull
   Marketing & Leadership Development 
   Director
    akrull@masoncityia.com 
Colleen Frein
   Membership Director
    cfrein@masoncityia.com
Kativa eckholt
   Program Director
    keckholt@masoncityia.com
Linda Johanns
   Service & Operations Director
    ljohanns@masoncityia.com

This is a Mason City Chamber of Commerce Publication. Mason 
City, Iowa 50401 641.423.5724

Publications are monthly for $20 per year by the Mason City 
Chamber of Commerce, 9 North Federal Avenue, Mason City, 
IA 50401-3250. Second Class postage paid at Mason City, IA. 
Postmaster: send address changes to The Chamber, 9 North 
Federal Avenue, Mason City, IA 50401-3250.

August 17       Business After Hours | First Citizens Bank

Thursday
July 13

events Committee | Noon-1PM
1st Floor Conference Room | Commerce Center | 9 N Federal Ave

Get Involved/Committee Meetings

Agribusiness Committee | 7:30-8:30AM
Meeting Room | Hy-Vee East | 551 S Illinois Ave

Wednesday
July 12

Thursday
July 20

Networking Events

Ambassador Meeting | Noon-1PM
Pizza Ranch | 1617 Monroe Ave

Tuesday
July 11

Educational Opportunities

New Member Luncheon | Noon-1PM
Sponsored by CeNT Credit Union
Third Floor Event Room | Commerce Center | 9 N Federal Ave

Tuesday
July 18

Wednesday
July 26

Board Meeting | 7-8AM
Board Room | Commerce Center | 9 N Federal Ave

Thursday
July 6

College Connections - Miniature golf | Noon-1PM
North Iowa Golf  Center | 4450 4th St SW

Thursday
July 20

College Connections - Lunch & Learn | Noon-1PM
Evaluating Cost of Living & Fringe Benefits
Third Floor Event Room | Commerce Center | 9 N Federal Ave

Thursday
July 13

College Connections - Lunch & Learn | Noon-1PM
Credit Reports/Credit Cards
Third Floor Event Room | Commerce Center | 9 N Federal Ave

Thursday
July 27

College Connections - Lady of the Lake | 7-8:30PM
Seawall | 1st Ave N | Clear Lake


